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ABSTRACT 

Employee satisfaction plays a significant role in the success and growth of any organization. It 

represents the degree to which employees feel fulfilled, motivated, and valued within their workplace. 

High levels of employee satisfaction lead to improved productivity, stronger organizational 

commitment, and better overall performance. Conversely, low satisfaction levels may result in 

decreased efficiency, absenteeism, and high employee turnover. 

This study focuses on identifying the major factors that influence employee satisfaction, such as 

salary and benefits, job security, work-life balance, organizational culture, leadership support, and 

opportunities for career advancement. The research aims to analyze how these factors affect employee 

attitudes and their willingness to contribute effectively to organizational goals. Data for the study can 

be collected through questionnaires, feedback forms, and employee interviews to better understand 

their expectations and experiences. 

The results emphasize that organizations must create a positive and supportive work environment to 

maintain a satisfied workforce. Effective communication, recognition of employee achievements, and 

fair management practices contribute significantly to employee satisfaction. The study concludes that 

improving employee satisfaction not only enhances individual performance but also strengthens 

organizational stability and competitiveness. 
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I. INTRODUCTION 

Employee satisfaction refers to the level of 

contentment, happiness, and fulfillment 

employees feel toward their job, workplace 

environment, and organization. It reflects how 

well employees’ expectations, needs, and 

desires are met by the organization. When 

employees are satisfied, they are more 

committed, motivated, and productive in their 

roles. 

Employee satisfaction is influenced by several 

factors such as salary and benefits, working 

conditions, leadership style, career growth 

opportunities, job security, work-life balance, 

recognition, and organizational culture. A 

positive work environment where employees 

feel valued and respected leads to higher 

satisfaction levels. 

In today’s competitive business environment, 

employee satisfaction plays a crucial role in 

organizational success. Satisfied employees 

contribute to higher productivity, improved 

customer service, reduced absenteeism, and 

lower employee turnover. On the other hand, 

dissatisfaction can result in poor performance, 

conflicts, stress, and increased attrition rates. 

Therefore, organizations regularly measure 

employee satisfaction through surveys, 

feedback systems, and performance reviews to 

identify areas of improvement and implement 

strategies that enhance employee morale and 

engagement. 

In conclusion, employee satisfaction is not just 

about employee happiness but about creating a 

supportive, motivating, and growth-oriented 

workplace that benefits both employees and 

the organization as a whole. 

NEED FOR THE STUDY:                 

1. To understand the level of satisfaction 

among employees in the organization. 

2. To identify factors that influence 

employee satisfaction such as salary, 
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work environment, leadership, and 

growth opportunities. 

3. To analyze the relationship between 

employee satisfaction and productivity. 

4. To determine the causes of employee 

dissatisfaction and turnover. 

5. To improve employee morale, 

motivation, and commitment. 

6. To enhance organizational performance 

and efficiency. 

7. To reduce absenteeism and employee 

attrition. 

8. To help management design better HR 

policies and practices. 

9. To strengthen employee–employer 

relationships. 

10. To create a positive and healthy work 

environment. 

OBJECTIVES OF THE STUDY 

 To measure the overall level of 

employee satisfaction in the 

organization. 

 To identify the key factors influencing 

employee satisfaction. 

 To examine the relationship between 

job satisfaction and employee 

performance. 

 To analyze the impact of salary, 

benefits, and incentives on satisfaction 

levels. 

 To study the role of leadership and 

management practices in employee 

satisfaction. 

 To assess the effectiveness of 

workplace policies and working 

conditions. 

 To evaluate opportunities for career 

growth and development. 

 To identify areas of dissatisfaction and 

suggest improvements. 

 To understand employees’ 

expectations from the organization. 

 To provide recommendations for 

enhancing employee satisfaction and 

organizational effectiveness. 

SCOPE OF THE STUDY 

 The study focuses on measuring 

employee satisfaction within the 

organization. 

 It covers various factors influencing 

satisfaction such as salary, working 

conditions, leadership, job security, 

and career growth. 

 The study includes employees from 

different departments and job levels. 

 It examines the relationship between 

employee satisfaction and 

productivity. 

 It analyzes employee opinions 

regarding organizational policies and 

work environment. 

 The study is limited to a specific 

organization and time period. 

 It provides suggestions for improving 

employee satisfaction and retention. 

II. RESEARCH METHODOLOGY  

              The methodology that is adopted for 

the study is such that it facilities the data 

accumulation. The information is gathered 

through survey method. The survey method 

has been adopted for collecting the data from 

employees. 

 RESEARCH DESIGN: 

  Research Design is defined as the 

specification of methods and procedures for 

acquiring the information needed. Generally 

the research design is any of the following 

three types-DESCRIPTIVE, 

EXPLORATORY and CASUAL. 

 DESCRIPTIVE STUDY:  

   Descriptive study/research is marked by the 

prior formulations of specific research 

questions. The investigator already knows a 

substantial amount about the research problem 

before the project is initiated. Hence this is 

chosen for my research. 

 

 EXPLORATORY STUDY:  

The major purpose of exploratory study is the 

identification of problem, the more precision 
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formulation of problem and the formulation of 

new alternative courses of action. 

 CASUAL STUDY: 

           The study involves the determination of 

the causes of what the researchers are 

predicting. this is mainly a cause and effect 

study.  

               The research design selected by the 

researcher in the present study is 

“DESCRIPTIVE” in nature. 

 RESEARCH INSTRUMENT: 

       HR research has a one main research 

instruments in collecting primary data. That is 

questionnaires. 

        In order to extract first hand information 

from the respondents, a pre-tested 

questionnaire was prepare and the same was 

administered to the respondents. 

 DATA SOURCES: 

     Data means a collection of facts in real life 

statistical data is a collection of facts in 

numerical figures. 

         The data sources are usually identified 

using the type of data needed. There are two 

types of data. 

1. Primary data 

2. Secondary data 

 PRIMARY DATA:  

      The first hand information by the 

investigator by means of observation face to 

face questioning, telephone interview and 

mailing questionnaire is called primary data. 

    Primary data consists of original 

information gathered for a specific purpose. 

 SOURCES OF PRIMARY DATA;- 

    For the purpose of present study, the 

primary data collected from respondents by 

contacting them personally. 

 SECONDARY DATA: 

    Secondary data consists of information that 

already exists somewhere, having been 

collected for another purpose 

 SOURCES OF SECONDARY 

DATA: 

For the purpose of present study, the 

secondary data was collected from published 

data of the companies. 

Population is the aggregate of objects animate 

and in animate, under study in any statistical 

investigation.  

The population for the study here was 

employees in Met life. 

SAMPLING PROCEDURE  

     With a view to arrive at the sample 

population for the study, a”Purposive-Cum 

convenient sampling” was followed. 

SAMPLE SIZE 

    The sample size includes 100 employees 

who are working in the India Infoline Ltd. 

LIMITATIONS 

 The study is limited to a specific 

organization and may not represent 

other organizations. 

 The sample size of respondents may 

be limited. 

 The study is conducted within a 

specific time period. 

 Responses collected may be 

influenced by personal bias or mood 

of employees. 

 Some employees may not provide 

accurate or honest responses. 

 The study focuses only on selected 

factors affecting employee 

satisfaction. 

 External factors such as economic 

conditions are not considered. 

 Confidentiality concerns may affect 

the openness of responses. 

III. REVIEW OF LITERATURE 

Introduction to Employee Satisfaction 

Employee satisfaction refers to the level of 

contentment employees feel about their job 

roles, work environment, compensation, 

growth opportunities, and organizational 

culture. It is closely related to motivation, 

engagement, productivity, and employee 

retention. Researchers have emphasized that 

satisfied employees contribute positively to 
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organizational performance and competitive 

advantage. 

Early Theories of Employee Satisfaction 

The concept of employee satisfaction is deeply 

rooted in motivational theories: 

 Frederick Herzberg (1959) – 

Developed the Two-Factor Theory, 

distinguishing between hygiene factors 

(salary, job security, working 

conditions) and motivators 

(achievement, recognition, 

responsibility). He concluded that the 

presence of motivators leads to 

satisfaction, while absence of hygiene 

factors causes dissatisfaction. 

 Abraham Maslow (1943) – Proposed 

the Hierarchy of Needs Theory, 

explaining that employees seek to satisfy 

physiological, safety, social, esteem, and 

self-actualization needs. Fulfillment of 

these needs enhances satisfaction levels. 

 Douglas McGregor (1960) – 

Introduced Theory X and Theory Y, 

highlighting that managerial 

assumptions about employees influence 

job satisfaction and performance. 

Definition 

Employee satisfaction has been 

defined as a pleasurable emotional state 

resulting from the appraisal of one’s job; an 

affective reaction to one’s job; and an attitude 

towards one’s job. Weiss (2002) has argued 

that Employee satisfaction is an attitude but 

points out that researchers should clearly 

distinguish the objects of cognitive evaluation 

which are affect (emotion), beliefs and 

behaviours. This definition suggests that we 

form attitudes towards our jobs by taking into 

account our feelings, our beliefs, and our 

behaviors. 

IV. DATA ANALYSIS AND 

INTERPRETATION 

1. Job provides scope to achieve goals? 

Response 

Responde

nts 

% of 

Responde

nts 

Strongly 

Agree 20 26.67 

Agree 24 32 

Neutral 10 13.33 

Disagree 12 16 

Strongly   9 12 

 

 
Interpretation:-  

  From the above table, it is 

clear that, 32 % of employees agree that there 

is scope for achieving goals and 26% of them 

are strongly are agreed. 

2. Freedom to take decision? 

Response 

Responde

nts 

% of 

Responde

nts 

Strongly 

Agree 5 6.67 

Agree 10 13.33 

Neutral 15 20 

Disagree 20 26.67 

Strongly   25 33.33 

 

 



IJDIM, 2026, 5 (1), 210-216 | 214 International Journal of Data Science and IoT Management System 

International Journal of 

                  DATA SCIENCE AND IOT MANAGEMENT SYSTEM 
Peer Reviewed, Referred & Indexed Journal 

                                  ISSN: 3068-272X                                           www.ijdim.com                                              Original Research Paper 

 

Interpretations:- 

From the above table, 13 % of employees 

agreed that they have The freedom to take 

decision with the decision taking and 33% of 

employee doesn’t have freedom to take 

decision.  

3. Better position in near future? 

Response 

Responde

nts 

% of 

Responde

nts 

Strongly 

Agree 21 26.67 

Agree 32 42.33 

Neutral 10 13.33 

Disagree 7 9.33 

Strongly   5 6.67 

 

 
Interpretations:- 

   From the above table, 42 % of 

employees agree that they can see themselves 

in a better position in near future and 26% 

strongly agree that they can place themselves 

in a better position very few disagrees for the 

above. 

 

4. Working under in human working 

conditions: 

Response Respondents 

% of 

Respondents 

Strongly Agree 25 33.33 

Agree 30 40 

Neutral 11 14.67 

Disagree 4 5.33 

Strongly   5 6.67 

 

 
Interpretation:- 

   From above table 40% of 

employees agree with the working conditions 

are human and 33% of employees strongly 

agree. 

5. Placing in a right place 

Response Respondents 

% of 

Respondents 

Strongly Agree 18 24 

Agree 27 36 

Neutral 13 7.33 

Disagree 9 12 

Strongly   8 10.67 

 

 
Interpretation :- 

  From the above table, 24% of 

the employees strongly agree that they are 

placed in right position, 36% of the employees 

agree, while 23% of the employees disagree 

for the above. 
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V. FINDINGS, SUGGESTIONS, 

CONCLUSION 

FINDINGS 

1. A majority of employees expressed 

moderate to high satisfaction with 

their current job roles. 

2. Compensation and benefits 

significantly influence overall 

employee satisfaction levels. 

3. Employees are highly satisfied when 

they receive recognition and 

appreciation for their work. 

4. Supportive leadership and positive 

supervisor relationships strongly 

impact satisfaction. 

5. Opportunities for training and career 

growth increase employee 

commitment and morale. 

6. A healthy and safe work 

environment improves productivity 

and job contentment. 

7. Employees who maintain a proper 

work-life balance report higher 

satisfaction levels. 

8. Communication transparency 

within the organization enhances trust 

and engagement. 

9. Lack of promotion opportunities 

causes dissatisfaction among some 

employees. 

10. Job security plays a crucial role in 

maintaining employee morale. 

11. Team cooperation and positive 

organizational culture contribute to 

higher satisfaction. 

12. Employees who feel valued show 

lower turnover intentions. 

13. Flexible working arrangements 

positively affect employee motivation. 

14. Employee feedback mechanisms help 

improve workplace satisfaction. 

15. Overall, satisfied employees 

demonstrate better performance and 

loyalty toward the organization. 

SUGGESTIONS 

1. The organization should provide 

competitive and fair compensation 

packages to improve satisfaction. 

2. Regular employee recognition and 

reward programs should be 

implemented. 

3. Management should encourage open 

communication and transparent 

policies. 

4. Conduct periodic employee 

satisfaction surveys to identify 

concerns and improvement areas. 

5. Provide continuous training and 

development programs for career 

growth. 

6. Promote a healthy work-life balance 

through flexible working hours or 

leave policies. 

7. Strengthen leadership development 

programs to enhance supervisor–

employee relationships. 

8. Create clear career progression and 

promotion policies. 

9. Improve workplace infrastructure to 

ensure a safe and comfortable 

environment. 

10. Encourage team-building activities to 

improve coordination and morale. 

11. Establish an effective grievance 

redressal system to address employee 

issues promptly. 

12. Promote a positive and inclusive 

organizational culture. 

13. Provide job security and clear 

performance expectations. 

14. Offer employee wellness programs to 

reduce stress and burnout. 

15. Ensure regular feedback and 

performance discussions between 

employees and managers. 

CONCLUSION 

Employee satisfaction plays a vital role in the 

success and sustainability of any organization. 

The study reveals that satisfaction is 

influenced by multiple factors such as 

compensation, leadership style, work 
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environment, career growth opportunities, 

recognition, and work-life balance. When 

these factors are effectively managed, 

employees tend to be more motivated, 

productive, and committed to organizational 

goals. 

The findings indicate that supportive 

management, transparent communication, and 

opportunities for professional development 

significantly enhance employee morale. On 

the other hand, lack of growth opportunities, 

inadequate recognition, and poor working 

conditions can lead to dissatisfaction and 

higher turnover intentions. 

Overall, the study concludes that employee 

satisfaction is not a single-dimensional 

concept but a combination of psychological, 

social, and organizational factors. 

Organizations that prioritize employee well-

being, engagement, and development are more 

likely to achieve higher performance levels, 

improved employee retention, and long-term 

growth. Ensuring continuous feedback and 

adopting employee-friendly policies will help 

maintain a satisfied and loyal workforce. 
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